OFFICE MANAGER OF THE YEAR

Office managers are often the backbone of a practice, playing a significant part in keeping the
business running smoothly and effectively.

This award recognises the best office manager in an SMSF firm who has demonstrated an
outstanding commitment to their firm and its ongoing success. It considers the activities and
actions of the manager in terms of driving support, structure, culture and success. This category
does not include managers at executive level (apparently there was a fair bit of this last year).

This award is open to:

e All office managers employed by a SMSF g firm in the 2025 calendar year. It is based on
the period from 1 January 2025 to 31 December 2025.

NOTE: Responses to open-ended questions will account for 100 per cent of the judging
assessment.

Please provide the following information:
PERSONAL AND COMPANY INFORMATION
Questions:

e Detail how you have implemented structure and policy in your firm to create a
successful businessin 2025.

e How have you contributed to a supportive and positive office culture?

e Outline your unique selling points/points of difference compared with your peers, and
how you have helped build a quality business as a result.

e Highlight any innovation you have driven in your business and how this has impacted on
business growth over 2025.

e Provide a case study that showcases your success as a manager.



